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How To Involve Patients 
In Your Clinical Trial 
Solutions

Yes, you can.



How to Involve Patients 
in Your Clinical Trial Solutions
Workshop Objectives

• Learn how to conduct a design studio workshop with 
members of Medidata’s Patient Insights Team
• Demonstrate how patient perspectives can influence clinical 

trial planning, design, and execution
• Explore ways to gain internal support for incorporating 

patient perspectives at your company



Patient centricity is 
“Putting the patient first 
in an open and sustained 
engagement of the 
patient to respectfully 
and compassionately 
achieve the best 
experience and outcome 
for that person and their 
family”.

What is Patient Centricity?



Design for the 
Patient with the 
Patient
Develop and design products and 
solutions with the patient perspective 
at the forefront.

Engagement 
Strategies

Build consistent points of interaction 
for patients.

Activate The Patient

Enable patients to be active 
participants in the clinical research 
process. 

Core Principles of Patient Centricity



… is the process by which the patient 
perspective is infused into the 
software development life cycle to 
create technical solutions that improve 
the overall patient experience in 
clinical research interactions.

Medidata’s Methodology 
Patient Centricity by Design (PCbD)SM



Medidata Patient Insights Program

▪ 12 Patient Advocate 
Consultants that work 
closely with the Patient 
Cloud team in reviewing 
applications and project 
initiatives to provide 
comprehensive patient 
perspective

▪ ”Patients on the Payroll” –
Our Patient Advocates are 
compensated consultants



Medidata Patient Insights Board



Patient Design Studios
Embrace Design Thinking

Design
Develop and 
design products 
and solutions with 
the patient 
perspective at the 
forefront.

Empathize

when you 
understand the 
patient journey

You can only 

Define

when you 
understand 
the patient 
point of view

Ideate

when you 
understand 
patient goals

Prototype

when you 
understand 
patient 
expectations

Test

when you 
understand 
patient 
outcomes



Patient Design Studios

Engagement
Build consistent 
points of 
interaction for 
patients.



Patient Design Studios 
Sample Output

Activation
Enable patients to be 
active participants in 
the clinical research 
process. 



How to Involve Patients 
in Your Clinical Trial Solutions
• Anchor your work

• Set the definition for patient centricity at your organization

• Establish your core principles
• Build your team
• Find your Patient Partners
• Set shared goals



What Can You Do With These Insights?

• Study Feasibility
• Protocol Operational Review
• Outreach Refinement
• Technology Assessments
• And More!



Common Misconceptions

• Too much work
• Too expensive
• Internal buy-in
• Privacy concerns



Yes, YOU Can Involve Patients 
In Your Clinical Trial Solutions


