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Decentralizing Clinical Trials: 

What have we learned?
what do we want to keep?
what do we want to change?





How we define Decentralized approaches



Syneos Health DCT Capability



Syneos Health Decentralized Solutions



What is the Impact of and to Sites in Decentralized 
Trial

* https://www.ctti-clinicaltrials.org/projects/decentralized-clinical-trials

DCT have the potential to improve optionality, accessibility and diversity in clinical 
trials.



Assembling the Right to the Right Studies



Patient Experience
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What did we learn ?

Sponsor 
Needs

Site 
Needs

CRO 
Needs

Patients 
Needs Goal

Understanding the needs of all stakeholders,
then 

finding the RIGHT solutions results in success



What do we want to keep? What do we want to change? 



What Did We Discover During COVID-19?

86%

9% 2% 3%

Is Telehealth available to you?

Yes and I have used it

Yes but I have not used it

No but I would use if available

No and I have no interest in using

50%50%

Do You Prefer Using Telehealth?

Yes No



Patient Participation Temperature Check

Other

If office visits were virtual

Care providers come to my home

Does not require too much of my time

Low placebo rates

Provided with easy-to-understand info

No traveling

Healthcare provider recommended it

Paid participation

22%
8%
8%

11%
14%

33%
36%

39%
47%

Reasons that would help you 
participate in a clinical trial

Other

Cost

Concerns with privacy &…

Not comfortable with office visits

Lack of time

Lack of support system

Happy with current treatment plan

Placebo

Concern with safety issues

12%

8%

8%

13%

15%

19%

31%

33%

50%

Reasons why you would not 
participate in a clinical trial



Designing the Optimal Site and Patient Experience



Establishing Suitability



The Patient Journey
Where are the stress points and identify appropriate solutions



Patient and Site Burden…what are the risks?



Illingworth
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Illingworth Company Overview





Why Off-site Nursing?
The nurse is an extension of the site team.



Site Introduction & Approval



Off-Site Visit Management
BEFORE DURING       AFTER



Off-Site Visit Management
BEFORE DURING AFTER



Off-Site Visit Management
BEFORE DURING AFTER



Protection of Subject Data



Feedback from Participants Feedback from Sites & CROs
“The care provided is also carried out with a more humane approach, 
compared to the hospital where the time is shorter because of the 
multitude of care and examinations to be performed.”

“I want to thank you for your amazing collaboration and extreme 
availability with your services. It is greatly appreciated from us.”

“For us as a family it was great to have everyone home and not 
disturb the family life…”

“Since the beginning, you and the Nurse have been very prompt to give 
us answers or documents when needed. Things have been going well 
between Nurse and the family.”

“[The Nurses] organisation: excellent, leaves nothing to chance. 
Thank you.”

“Thank you for your detailed update and precious support with the 
patient.”

“Everytime she [the Nurse] came to us, she did it with a smile, the 
nurse put a great love in her work, we are very grateful for this.”

“Thank you both for the smooth communication between site and 
the Nurse.”

“…Overall we were very happy that it was a possibility and it was a 
very positive experience for us all.”

“Both Research Nurses have liaised well with the hospital and 
become an extension of the team at the centre, providing the vital 
oncology care that these participants need”

“…No travel meant a normal work week and not needing any days 
off.”

“We were especially happy in how you and your team stepped up 
when the COVID-19 pandemic impacted our trial.”



Questions, Thoughts and Reflections


