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FACULTY DISCLOSURE

In compliance with ACCME Guidelines, I hereby declare: 

I do not have financial or other relationships with the manufacturer(s) of any commercial services(s) discussed in this 

educational activity.

R. Donald Harvey, Woodruff Health Science Center of Emory University



Criteria for
Applicants must be present during the “live” event, contact hours are not issued for 

recordings

Applicants must attend the activity the whole time, missing no more than ten minutes of the 

activity

Applicants must complete the post-meeting survey with a score of at least 70%

Applicants must complete the post meeting survey evaluation questions 

Society for Clinical Research Sites, Inc. is accredited as a provider of nursing continuing 

professional development by the American Nurses Credentialing Center’s Commission on 

Accreditation

AWARDING 
CONTACT HOURS



Unity



• Effective and Efficient Communication 

• Clear Goals 

• Trust 

• Accountability 

• Transparency

• Mutual Respect 

Fundamentals of Effective Partnerships



• Communication

–Ensure all contacts known and available 

–Minimize the:

• Number of people

• Number of communications  

• Confusion
–Master agreements, rate cards, master consents

–Use tools best suited to get the work done

• In person > videoconferencing > phone call > email

• Calendar invitations

Putting Words Into Action



• Mission: To accelerate the delivery of clinical trial opportunities to Emory patients 
putting investigators and industry partners as our primary customers

Clear Goals
Creation of The Woodruff Industry-Sponsored Clinical Trials Office (WISC)

Goals

Values

•Reduce median contract and budget negotiation times from 150+ days to < 60
•Enhance investigator and industry trust and confidence

•Customer service through: 
•Accountability
•Transparency
•Communication 
•Curiosity



• Trust

–Created by leaders

–Minimize the:

•Distractions 

•Fear 

•Confusion

–Have your team’s back 

–Always be available 

–Be honest

Putting Words Into Action



WISC: Transparency and Accountability



WISC Annual Data: Completed Studies



• Customization and utilization of artificial intelligence tools 

• Centralized dashboards and repositories for documents, negotiations, etc. 

• Single source:

–Standardized and singular coverage analyses 

–Templated order sets for use and customization 

Current and Future Goals and Tools for Improving Activation 
Times



Thank You!

Our patients, 
investigators, research 
teams, and industry 
partners
Ravi Thadani, MD, MPH
Deb Bruner, RN, PhD, 
FAAN
Robert Nobles, DrPH

WISC Team
Angie Gonzalez
Contracts Team
Daniella Carter
Kemi Kush
Chantrell Lowe
Kanika Moss
Jane O’Connor
Payton Tubbs
Budget Team
Pam Terry
NG Okafor

Nuzhat Ali
Cathy Cogan 
Elizabeth Ferry 
Marinda Giles 
Aruna Gupta
Virginia James
Somini John 
Anjali Malhotra 
Saketh Nadimpalli
Shannon Smith
Ki-Ling Suen
Danielle Thompson
Marsha Williams
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