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Drive Community Engagement and Maximize Physician

Referrals to Research Sites with a Simple & Novel

Physician Referral eXchange (PRx)

Dr. David Almeida MD MBA PhD

Vitreoretinal Surgeon & Clinician Scientist

Physician Referral eXchange

President & CEO

ERIE RETINA RESEARCH
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CASEXGLOBAL




E'ﬂ' Local Advertising

P

National Campaigns Organized by
Sponsors

— . Existing Patient Database

~ Community Engagement Efforts
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Why Are Trial Referrals Still So Complex?

Current methods:
. Too broad
. Often overlook daily care settings

5 N &

'

Why not connect directly with local physicians who
see patients that fit your trial demographics?




« Branded for YOUR site
o Connect directly with community physicians
« Simple, Efficient & Easy referrals

o HIPAA compliant

Physician Referral eXchange

Position your site as a modern technologically advanced

7"
/
research center cas \. AL
V4




Branding and Logo integration

Complete visual customization (Logo, Colors, Message)

— M Easy Sharing

\m Build recognition and trust
—

Adaptable to any specialty or research focus

All medical disciplines and trial types

CASE \ G L®EB AL



Site enrolls
existing partners

Site gets
customized 2%

Site demos App to

10 potential partners

Site team is —>
notified

-

<— Referrals begin e X cLen AL



g Log in securely
i

E Select site/trial

4\-’ Upload documents

Physician Referral eXchange

h Submit with one click
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DEDICATED TO DISCOVERY

Physician Referral eXchange

Clinical Trial / Retina Scheduling Form

| recommend the following patient to be screened for a clinical trial at Erie Retina

Research,

Date of Visit
MM-DD-YYYY

Date

Patient's Full Name *

First Name Last Name

Address *

Stree! Address

Streot Agdress Lino 2

City

Postal / Zip Code

OEDICATED YO DISCOVERY

Date of Birt

MM-DD-YYYY

Date

State / Province

Country

h

Y




30% Increase in Referrals

100% Better Forecasting

I Stronger Community

* Enhanced Reputation




Thank You / Questions?

Scan to Learn More

Get instant access to more information about the
Physician Referral eXchange

CASE @ G L@$B AL
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GOT SMARTSHEET?

How Sanford Research Streamlined
Study Start-up Using Smartsheet

SANFDRD

HEALTH

Site Solutions Summit™



SPEAKERS

Camille Parker Sara Deelstra
Research Project Manager Clinical Research Manager
Sanford Health Clinical Research Sanford Health Clinical Research



FACULTY DISCLOSURE

In compliance with ACCME Guidelines, | hereby declare:

| do not have financial or other relationships with the manufacturer(s) of any
commercial services(s) discussed In this educational activity.

Camille Parker, Sanford Health Clinical Research
Sara Deelstra, Sanford Health Clinical Research

HANIE A




INNOVATION - SMARTSHEET

File  Automation Forms Connections [ ] SCRS pretend intake sheet Yy E
= [ Grid View + S/ Filter B ¢
Study Name Study Industry Status Oncology/Specialty Sponsor Therapeutic Area Sanford PM Physician Send for Date sent for
Phase Study Level 1 Level 1

review? Review

Blue Ridge BR-46--90 v yes Study Startup Email sent Oncology Blue Ridge Solid Tumors Walter Skinner Albert Hosteen 03/13725

Druid Hills 1AEBT v no Sent to PM for Review Oncology Druid Hills Group Breast Dana Scully Margaret Scully 0313725

Electravac 1121 1 yes _ Oncology Electravac Lung John Doggett Knowle Rohrer 0226725

Eurisko DF101364 1 yes Study Startup Email sent Oncology Eurisko Brain Dana Scully Alex Krycek 02/05/25

Goodwin's J386 1 yes Level 1 Feasibility by Managers Oncology Goodwin's Lung John Doggett Knowle Rohrer 01721725

Klemper ICARUS-747 i yes Study Startup Email sent Oncology Klemper Corporation Gynecologic Monica Reyes Marita Covarrubias 02/26/25

Mextow 74 Il no Level 1 Feasibility by Managers Oncology Mextow Genetics Erain Dana Scully Alex Krycek 0209725

Pinck 12148793 1 yes HSD Approval Oncology Pinck Pharmaceuticals Solid Tumors Walter Skinner Albert Hosteen 02/09/25

Pinck 47 n/a yes Study Startup Email sent Oncology

Pinck 82517 I yes Leadership Review Oncology - ! = = -

Pinck CGB 1106 M| yes Study Startup Email sent Oncology SAN F‘BRD CI In Ical ResearCh DlreCtor DaShboard

Pinck ENGAGE M| yes Study Startup Email sent Oncology

Pinnacle D-503 1 yes Scientific Review Oncology S e

Pinnacle Section10 1 yes Sent to PM for Review Oncology Study areas reviewed in 2025 T e T e
@ crin Orthopedics
@ bBreast Other

Cardiovascular . Pediatrics
. Early Phase . Solid Tumors 84
Gastrointestinal
e Studies Reviewed
Head & Neck

Hematologic

Lung
Melanoma

Myeloma




IMPLEMENTATION

One centralized location for all study information
Categorize & score incoming clinical trials based on feasibility and strategic fit
Real-Time Dashboards

Automated messages triggered




MASTER INTAKE SMARTSHEET

e‘ m M |\/ intake sheet - Smartsheetcom X V' Intake and Study Startup
< C m

[ RIT End User Site

B
13

Q Search

8 app.smartsheet.com

) ServiceNow [7] EPIC  [7] OnCore

P eDC [7) eReg [7) Software Installs

X

+

[) velos ) REDCap ) Huron [7) CoRDS ) Sharepoint [7) Smartsheet () Sanford Labs - Siou...

SANF3RD

Intake and Study Startup

Submit this form to enter a study into the Intake and Study Startup sheet.

This will initiate the feasibility process.

New Study *

Use the uniform format:
Study Sponsor followed by Study Name

Sanford Project Manager *

Therapeutic Area (CTMS Category) *

Study Phase

Who initiated this study?
If this came from a physician, please write in their name

Industry Study *

Yes (_) No

Oncology or Specialty *

_) Oncology ) Specialty

Is this grant funded?

Yes (_) No NCORP/MNCCTN/COG/CCDR study

[ | Check only if this is an MNCCTN study

| | Check only if this is an IR study

@ Sanford Labs - Fargo @ Toggl

@ Research Office Res...

" WebEx Hub

>

) Other favorites

11:25:38 AM
4/18/2025

B



FEASIBILITY

e’ : ] ] V/ ke sheet ehy et.cor . v Update Request - Intake and Stu. X
<« O M &) app.smartsheet.com ‘ ' Q v= ‘—Uﬁ‘d“'-f G;O )
) RIT End User Site  [7) ServiceNow [) EPIC [ OnCore [) EDC [) eReg ) Software Installs ) Velos [) REDCap [) Huron [7) CoRDS [ Sharepoint ) Smartsheet () Sanford Labs - Siou... @ Sanford Labs - Fargo () Toggl @ Research Office Res.. 1 WebEx Hub > ) Other favorites
A
SANF®3RD
ACTION REQUIRED: Level 1
Feasibility Review for BMS
CA244-0010 (IZABRIGHT-
Protocol Type (OnCore)
Department (OnCORE)
Therapeutic Area (CTMS Category)
Please select your name
v
- S =
= Qs DM@ DO e



DASHBOARDS

&« O M 5 app.smartsheet.com 3

,

e . v SCRS master director dashboar

7] RITEnd User Site  [7) ServiceNow [) EPIC ] OnCore [7) EDC ) eReg [ Software Installs [7) Velos [) REDCap [T Huron [7) CoRDS [ Sharepoint [7) Smartsheet () Sanford Labs - Siow... @ Sanford Labs - Fargo (8) Toggl @ Research Office Res... " WebEx Hub

File View (9 SCRS master director dashboard 1y

SANF 5RD Clinical Research Director Dashboard

2023 archived 2024 archived
Study areas reviewed in 2025 dashboard dashboard

. Brain Orthopedics
. Breast Other
@ Cardiovascular @@ Pediatrics
. Early Phase ‘ Solid Tumors 85
) Gastrointestinal
- S—— Studies Reviewed
) Gynecologic
Head & Neck
Hematologic
Lung
Melanoma

Myeloma

Opened Studies

Top 5 Study Sponsors

Pinck Pharmaceuticals




OUTCOMES ACHIEVED

Improved Accountability & Efficiency

 Clear task assignments and tracking reduces delays in decision-making
* 63% reduction in days to complete Scientific Review (2023-2025)
* 71% reduction in days in Legal Queue (2023-2025)

Days to Complete Scientific Review Days in Legal Queue




WHERE WE ARE HEADED

Reduce study start-up timeline by Utilize Smartsheet to streamline
50% our protocol amendment process




QUESTIONS?

smartsheet?
got
wegotyou
smartsheet smartsheet
THIS IS MHK THIS IS NOT MHK

any other questions?
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From Excel Spreadsheets to SiteCentric

Building an End-to-End Research Platform by Sites, for Sites

o8l
NSNSy
oSl

Brian Hunter Florin Petrutiu

VP — Contracts & Trial Chief Information Officer
Management

. OWEHED B Y .
) 8 SiteCentric

HEALTHCARE
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— File Edit VYiew Insert Format Tools

Microsoft Excel - Bookl

olo

Data Yindow Help
SR ERE Fe) A B WEE) e (e
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Amy Schemer Pat Brown Terrie Wood

Clinical Development Investigator VP of Quality
Director

Carrie Lockwood Johanna Garib Dan Kearney
Director of Marketing Revenue Management CEO

Patient CTMS Finance RegulatoryOps Intelligenc
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Platform Rebuilt from the



SiteCentric =,

SiteCentric Publicly
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Thank you!
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