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Drive Community Engagement and Maximize Physician 

Referrals to Research Sites with a Simple & Novel 

Physician Referral eXchange (PRx)
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The Future of Recruitment is Here



How do we currently enroll?

Local Advertising

National Campaigns Organized by 
Sponsors

Existing Patient Database

Community Engagement Efforts



Current methods:
● Too broad 
● Often overlook daily care settings

Why Are Trial Referrals Still So Complex?

Why not connect directly with local physicians who 
see patients that fit your trial demographics?



● Branded for YOUR site

● Connect directly with community physicians

● Simple, Efficient & Easy referrals

● HIPAA compliant

Position your site as a modern technologically advanced 

research center

Solution: Physician Referral eXchange 



Your Research Site, Front and Center

Branding and Logo integration 
Complete visual customization (Logo, Colors, Message)

Easy Sharing 
Build recognition and trust

Adaptable to any specialty or research focus
All medical disciplines and trial types



Activate Your Network, Amplify Your Reach

Site gets 
customized 

Site team is   
            notified 

Site enrolls     
    existing partners

Site demos App to     
potential partners

Referrals begin



Referring a Patient in Minutes, Not Hours

● Log in securely

● Select site/trial

● Upload documents

● Submit with one click



Physician Referral eXchange In Action



Drive Recruitment, Enhance Engagement, Improve 

Forecasting

30% Increase in Referrals

100% Better Forecasting

Stronger Community 

★Enhanced Reputation

Erie Retina 
Research saw a 
30% increase in 
new patient 
referrals



Thank You / Questions?

Scan to Learn More

Get instant access to more information about the 
Physician Referral eXchange





GOT SMARTSHEET?
How Sanford Research Streamlined 

Study Start-up Using Smartsheet

S o c i e t y  fo r  C l i n i c a l  R e s e a r c h  S i te s

S i te  So l u t i o n s  Su m m i t T M



SPEAKERS

Camille Parker
Research Project Manager

Sanford Health Clinical Research

Sara Deelstra
Clinical Research Manager

Sanford Health Clinical Research



In compliance with ACCME Guidelines, I hereby declare:

I do not have financial or other relationships with the manufacturer(s) of any 
commercial services(s) discussed in this educational activity.

Camille Parker, Sanford Health Clinical Research
Sara Deelstra, Sanford Health Clinical Research

FACULTY DISCLOSURE



INNOVATION – SMARTSHEET



IMPLEMENTATION

One centralized location for all study information

Categorize & score incoming clinical trials based on feasibility and strategic fit

Real-Time Dashboards

Automated messages triggered



MASTER INTAKE SMARTSHEET



FEASIBILITY



DASHBOARDS



OUTCOMES ACHIEVED

Improved Accountability & Efficiency
• Clear task assignments and tracking reduces delays in decision-making
• 63% reduction in days to complete Scientific Review (2023-2025)
• 71% reduction in days in Legal Queue (2023-2025)



WHERE WE ARE HEADED

Reduce study start-up timeline by 
50%

Utilize Smartsheet to streamline 
our protocol amendment process



QUESTIONS?





From Excel Spreadsheets to SiteCentric

Building an End-to-End Research Platform by Sites, for Sites

Brian Hunter

VP – Contracts & Trial 
Management

Florin Petrutiu

Chief Information Officer



2025



2007

Our Technology 
Journey Begins



2007

Our Technology 
Journey Begins



2007

Our Technology 
Journey Begins



2007

Our Technology 
Journey Begins



2007

Our Technology 
Journey Begins



Carrie Lockwood

Director of Marketing
Johanna Garib

Revenue Management

Terrie Wood 

VP of Quality

Dan Kearney

CEO

Amy Schemer 

Clinical Development
Director

Pat Brown

Investigator

2008

Biz 
Development

2009

Patient 
Recruiting

2010

CTMS

2012

Finance

2014

Regulatory

2015

Ops Intelligence



2023

Platform Rebuilt from the 
Ground Up



Jan 2024

SiteCentric Publicly 
Available



The saga continues at:

Booth #6

2025



Thank you!
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