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Problem Solved Innovation Overview Implementation & Impact

Key Takeaway(s)

• Centering patients’ voices in trial 
design in order to optimise 
recruitment and minimise 
protocol changes and trial delays

• Patients Partnership Portfolio: 
Consumer Advisory Boards & 
Patient Voice Survey

• Real patient voices embedded 
in every step of trial lifecycle

• 12 months from concept to deployment 
to feedback loop. Built with Industry, 
Community and Academia.

• Faster approvals, superior protocols, 
greater engagement among 
community, patients & sponsor.

Community trust and engagement in Clinical Trials 

pays dividends back to 

Community, Industry and Clinical Trial Sites

• Actionable Insights: UniSC CT insights and 
recommendations implemented.

• Diversity of Patient Representatives: demographics, 
backgrounds, and experiences among patient advisors.

• 100% Completion and Patient Satisfaction: 
completed their commitments as patient advisors and 
continued commitment for future collaboration
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• Limited participant input in trial experiences 

• Lack of regular structured feedback

• Delayed identification of operational problems 

• Improve participants satisfaction & engagement

• Enhance participant recruitment and retention 

• Support quality and compliance  

Survey results 
presented at 

department meeting

CTU workshopped 
changes with 

patient advocacy group

Participant volunteers 
presented at department 

meeting

Brainstormed 
strategies to address 
participant feedback

• Early-stage communication 

• Treatment commencement 

• Reimbursement process

• Waiting area and Confidentiality
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