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Applicants must be present during the “live” event, contact hours are not 
issued for recordings.

Applicants must attend the activity the whole time, missing no more than ten 
minutes of the activity.

Applicants must complete the post-meeting survey with a score of at least 
70%.

Applicants must complete the post meeting survey evaluation questions. 

Society for Clinical Research Sites, Inc. is accredited as a provider of nursing 
continuing professional development by the American Nurses Credentialing 
Center’s Commission on Accreditation.

Criteria for
Awarding 

Contact 
Hours



Two Perspectives, One Truth

Tufts CSDD Research Shows...

• 160% more patients enrolled per site with DCT
• 6 months faster trial completion with technology
• 71% of sites request better communication processes
• 88% of trials successfully using DCT solutions
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SCRS Global Survey Says...

• 69.2% struggle with salary cost increases
• 40.5% experienced  decline in study opportunities
• 26.2% identify protocol complexity as #1 industry issue



Our Data Sources

68%
Sites

24%
Sponsors

8%
CROs

42%
North America

23%
ANZ

17%
Latin America

8%
Africa

7%
Europe

3%
Asia
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Our Data Sources
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Tufts CSDD Research Portfolio
• 69 global clinical trials analyzed for DCT impact
• 301 patients surveyed on direct-to-patient experiences
• 290 investigative sites assessed for operational efficiency
• 15+ years of clinical trial performance data



Global Ecosystem Under Pressure
SCRS Landscape
82% of sites experienced a >6% cost increase in 2024
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Tufts: Top Site Reported Pain Points
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SCRS: Primary Cost Drivers

1 Regulatory Fees: 15%

2 Insurance: 25.9

3 Technology: 25.9%

4 Salaries: 69.2%

41.2% of sites indicate 
they have been 

unable to mitigate 
costs



Feasibility Challenges
Tufts CSDD
Each feasibility assessment takes approximately 33 business days on 
average
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Feasibility Challenges
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Tufts CSDD
More than half of sites complete feasibility assessments without the 
benefit of a full protocol



Feasibility Challenges
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Tufts CSDD
Sites participate in an average of 15 feasibility assessments and 10 
qualification visits annually   
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Budgets and Contracts

SCRS Landscape: Timelines

• Large Budgetary 
Misalignment: 38.9%

• Lack of Sponsor 
Responsiveness: 26.4%

• No Initial Fair Market 
Value offering: 26.7%

Top Delay Factors

Budget Completion Timelines
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Budgets and Contracts
Tufts CSDD Validation
Full protocols, focused information and draft budgets are top improvement 
recommendations  
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Improving Finalization Timeline

SCRS Landscape

Dedicated staff and resources to budget negotiations  
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Improving Finalization Timeline

SCRS Landscape

#1 Industry challenge for 2025 - 27%
Slightly ahead of Rising Costs at 25%

SCRS: Impact on Operations

• 24.1%: Decline trials due to 
complexity

• 21.2%: Decline due to budget 
disagreements

• 19.7%: Decline due to staffing 
challenges

SCRS: Study Disruption Reality

• 49.2%: Cite sponsor driven causes as top 
delay cause

• 40.5%: Experienced a decline in study 
opportunities

• 34.6%: Report 1-5% cancellation rate



Protocol Complexity

Source: Tufts CSDD
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Protocol Complexity
Tufts CSDD
Deviations and Amendments per Protocol
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Patient Community Benchmarks

Tufts CSDD
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Patient Community Benchmarks
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Site-Sponsor Relationships 37%

Recruitment and Retention 36%

Improving Public 
Perception of the Industry 29%

Represenative 
Patient 

Populations
28.7%



Patient Community Benchmarks
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Technology-Enabled Solutions
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Tufts CSDD
Electronic outcome assessment and home visits are top solutions
supporting study visits   



Tufts CSDD

DCT solutions use is associated 
with fewer but more productive 
investigative sites  

Technology-Enabled Solutions
SCRS Landscape

33.2% - Shortening timelines to 
improve outcomes
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Technology-Enabled Solutions
Tufts CSDD
Clinical trials using DCT solutions have higher proportional patient community 
representation  
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Technology-Enabled Solutions
Tufts CSDD
Select virtual and remote solutions are associated with higher proportional 
representation
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Technology-Enabled Solutions
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Tufts CSDD
Site Perceived Financial Impact of Digital Solutions    



Technology-Enabled Solutions
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SCRS Landscape

Technology ROI and Financial Priorities

• 63% - Want better knowledge of 
technology costs

• 29.9% - Focusing on finance 
innovation

• 22.5% - Are using AI/Technology 
to find efficiencies

Joint Insight:
Technology investments 
can and are offsetting 
salary inflation through 
productivity gains.



Direct to Patient Shipments
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Solving for Recruitment and Retention
SCRS Landscape
23.6% of sites prioritize recruitment and retention as a "pressing 
issue to address in 2025"
Tufts CSDD
Topical and oral medications are viewed by sites as the most feasible 
for DTP Shipment   



Direct to Patient Shipments
Tufts CSDD
Impact of Direct-to-Patient shipments on timelines compared to 
traditional clinical trials  
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Direct to Patient Shipments
Tufts CSDD
Patients very positive about DTP impact on convenience and willingness to 
participate and stay in clinical trials  
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Tufts: Global R&D Pipeline
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Tufts: Use and Reported Impact of 
AI-Enabled Activities  
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Workforce Optimization

SCRS Landscape:
• 50% of sites increased their 

workforce in 2024

• 42.1% Struggle with salary 
competition

• 36% face career progression 
challenges

Tufts Data:
• Higher productivity through DCT 

(160%)

• Specialized skill development 
(tech focus)

• Career advancement through 
innovation leadership
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Workforce Optimization
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Most Effective 
Strategies

Competitive 
Compensation 21%

Positive Workforce 
Culture 15%

Flexible Work 
Arrangements

13%

Recognition and 
Awards

9%



Tufts: Regulatory Tailwinds:
Final R3 Guidelines
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Quick Wins

Communication 
Protocols

Feasibility 
Improvements

Contract and 
Budgets

Immediate Actions

• Implement single points 
of contact

• Standardize response 
timelines

• Create effective and 
complete feedback loops

• Provide full protocols (not 
synopsis)

• Include draft budgets up 
front

• Focus on study-specific 
criteria

• Deploy dedication 
negotiation teams

• Standardize budget 
templates

• Implement Fair Market 
Value frameworks that are 
FAIR

SCRS Global Data Evidence: 42% success rate with communication improvements   
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Integrated Transformation
Site Facing: 15% increased costs, 30% staff turnover, and declining 
study opportunities

Short Term

• Standardized 
communication 
protocols

• Reduced contract 
timelines by 40%

• Dedicated budget 
team

• Fix Training Challenges

• DCT and technology 
implemented for 60% of 
appropriate trials

• 120% improvement in 
patient enrollment

• 25% reduction in study 
start-up time

Mid Term Financial Impact

• ROI: 3:1 on technology 
invesement

• Cost Savings: 18% 
reduction in operational 
burden

• Staff retention: improved 
by 45%
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Cut 25 Commitment
These companies have committed to reducing training burden on 
sites.
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• Advarra
• AstraZeneca
• Bayer
• Cognizant
• IQVIA
• LabCorp
• Lilly
• Medidata

• Merck
• Novo Nordisk
• ProofPilot
• ThermoFisher/PPD
• Sanofi
• Simulations Plus
• Scout
• TPS Global



Key Takeaways

Industry Challenges 
are Global

Solutions are Proven Action is Needed

The Evidence is Clear

• 82% facing significant 
cost increases

• Protocol complexity #1 
priority concern

• Traditional processes 
unsustainable    

• 160% enrollment 
improvement with DCT 
Technology

• ROI through efficiency 
gains

• Communication 
improvements deliver 
results    

• Process standardization 
immediate opportunity

• Technology integration 
strategic necessity

• Industry collaboration 
competitive 
advantage    
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• Membership/ambassador boothConnected Globally
Visit the SCRS Hub to learn more



- Breakout Sessions

- Networking Breaks In The 
Exhibit Hall

- Eagle Awards Gala & Site 
Appreciation Reception
7:00pm

Looking Ahead



Clinical Connections Lunch
Sponsored By:
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