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Argentina

80%

Brazil

3%

Chile

11%

Colombia

1%
El Salvador

1%
Honduras

1%
Mexico

4%

.

Survey Respondents



Site Type

Private practice, medical group or 
practice network conducts trials 44.04%

Privately-owned research center 
or SMO-type network 19.27%

Freestanding site/dedicated 
research facility 16.51%

Hospital, health system or VA 10.09%

Academic center or University 8.26%

Nonprofit research institution 1.83%
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28.4%

Yes

37.6%

No, but we are 
considering 
joining a site 

network

28.4%

No, and have no 
plans to join a 
site network

5.5%

Unsure

Site Network Affiliation



39%
Investigator/Sub

31%
Executive/Site 

Director

11%
Owner

6%
Clinical Research Coordinator

6%
Operations Manager

6%
Other

Site Roles 
Represented
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4 years or less

9.2%

5-10 years

16.5%

11-20 years

37.6%

21+ years

36.7%

.

Years of Experience
in Clinical Research 
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What Sites 
Consider the 
Most Pressing 
Industry Issues 
to Address in 
2025

Increased protocol 
complexity 42.4%

Recruitment & 
retention

31.5%

Recruiting diverse 
populations

15.2%

Rising costs 38.0%

Staffing 13.0%

Prolonged timelines 
(startup, regulatory) 33.7%Select up to 3
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Year-Over-
Year Declines 
in Study 
Opportunities

Yes, 
opportunities 

declined 24.8%

No, 
opportunities 

have not 
declined

67.9%

Don't know / 
Don't track 7.4%
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79%
No

16%
Yes

6%
Don't Know / Don't Track

Did Sites Experience 
an Increase in 
Declined Trials?
Includes any declined during pre-feasibility, 
feasibility, or after award (before enrollment).
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0% Cancelled

11.1%

1-5% 
Cancelled

50.9%

6-10% 
Cancelled

15.7%

11-15% 
Cancelled

6.5%

16-20% 
Cancelled

5.6%

> 20% 
cancelled

6.5%

.

Pre-Enrollment Cancellations by 
Sponsors/CROs 
In the past 12 months
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Pre-Enrollment 
Delays by 
Sponsors/CROs

0% Delayed 14.02%

1-5% Delayed 26.17%

6-10% Delayed 18.69%

11-15% Delayed 6.54%

16-20% Delayed 7.48%

More than 20% 
delayed 19.63%

Unknown 7.48%

By 30 or more days in the 
past 12 moths
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47%

Sponsor driven-
pause

42%

IRB regulatory 
delays

29%

Slow contracts/ 
budget 

negotiations

27%

Protocol 
amendments

Top Reasons for Study Delays
Select all that apply
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40%

Sponsor-
driven 

cancellation 
with 

explanation

19%
Sponsor/CRO did not specify

12%
Protocol complexity

11%
IRB 

regulatory 
delays

10%
Insufficient budget

8%
Slow contract/budget 

negotiations

Top Reasons for 
Study 
Cancellations
Select up to 3
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Stronger 
communication 

channels with 
Sponsor/CRO

51.5%

Stronger 
budget or 
contract 

negotiations

36.4%

We have no 
influence over 

cancellations or 
delays of trials

26.3%

Reducing IRB 
turn around 

times

22.2%

Increasing 
staffing 

capacity

18.2%

Greater access 
to systems or 

supplies

14.1%

Other

5.1%

Successful Strategies for Reducing 
Delays and Cancellations
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61.5%

< 30 days

26.9%

31-60 days

7.7%

61-90 days

3.9%

> 90 days

Contract Completion Timelines



Factors 
Delaying 
Contract 
Finalization

Sponsor 
responsiveness 45%

CRO 
Responsiveness 35%

Site legal review 
process 33%

Legal expertise 
involvement 10%

Benefit/protection 
misalignment 9%

Language 
complexity 6%

Internal capacity 6%

Select up to two
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Best 
Practices 
for Faster 
Contract 
Finalization

71%

Dedicated 
staff for 
contract 

negotiation

8%
Enhanced our knowledge 

of legal language and 
institutional policy

8%

Revised policies around 
review processes and 

turnaround time

6%
Other

4%
We have not been able to 

improve contract
turnaround time

4%
Templated language
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<30 Days

56.0%

31-60 Days

33.3%

61-90 Days

8.0%
>90 Days

2.7%

.

Budget Completion 
Timelines
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34%

No initial Fair 
Market Value 

Offerings

30%

Large 
financial/budgetary 

misalignment

26%

Lack of 
Sponsor/CRO 

Responsiveness

9%
Lack of 

Transparency

Factors Delaying Budget Finalization Budget Finalization Improvement Strategies

Budget Finalization: Delays and Solutions
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Initial Budgets 
with 0% 

Withholding

27%
Usually - More Than 

Half the Time

23%
Never

23%
Rarely - Less Than 

Half the Time

19%
Sometimes - About 

Half the Time

9%
Always

.
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Most Underfunded Budget Categories

Startup Costs 50.70%

Screen Failure 
Reimbursement 48.00%

Recruitment 45.00%

Overhead 44.00%

Training 30.70%

Monitoring 17.33%

Select up to 3
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Better 
Knowledge

of Costs

81.3%

Improved 
Negotiation 
Strategies

42.7%

Phone Calls / 
Meetings 
instead of 

Email

32.0%

Escalation to 
Someone 

Higher

24.0%

Improving 
Justification 

Language

22.7%

Thorough 
Understanding 

of Protocols

18.7%

Budgeting 
Courses

17.3%

Successful Budget
Negotiation Strategies
Select up to 3
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Delayed Payments 

32%
0-10% of 

Accounts

25%
26-50% of 
Accounts

25%
11-25% of 
Accounts

18%

More than 50% 
of Accounts

. Primary Reasons for Delayed Payments
Percentage of Accounts Receivable 

More Than 90 Days Overdue
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Dedicated 
Resources to A/R

63.6%

Better Internal 
Tracking 

Mechanisms

37.9%

Clear 
Communication

of Policy to 
Sponsors and 

CROs

30.3%

CTMS 
Implementation 

and Usage in This 
Capacity

16.7%

Clarity on 
Institutional 

Processes and 
Policy

16.7%

Effective Tools for Improving Payment 
Tracking
Select all that apply
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52%
Greater than 
20% Increase

24%
6-10% 

Increase

19%
11-20% Increase

5%
0-5% Increase

Operating Cost Increase Primary Drivers for Cost Increase

Rising Operating Costs in 2024: Total Increase and 
Primary Drivers
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47.9%

We have been 
unable to mitigate 
rising operational 

costs this year

30.3%

Staff restructuring

15.2%

Lower % pay 
increase for staff

15.2%

Using technology 
or AI to create 

efficiencies

Effective Cost Mitigation Strategies
Over the last 12 months



Staffing Growth in 2024: Direction and Percentage Increase

Staffing Level Changes

58%
Staff grew by 10-25%

23%
Staff grew by 26-50%

16%
Staff grew by less than 

10%

4%
Staff grew by > 50%

Workforce Growth 
Percentage
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Top Challenges With Staff Retention

Salary competition
with other sites 49.5%

Offers from Sponsor/ CRO / 
Industry service providers 33.7%

Career progression 30.5%

We have no problems with 
staff retention 13.7%

Burnout 13.7%

Remote work limitations 13.7%

Choose up to two
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35%

Competitive 
compensation 
and benefits

20%
Recognition
and rewards

16%

Flexible work 
arrangements

11%

Positive workplace 
culture 10%

Recruit and 
onboard effectively

8%

Professional 
development and 

career growth

Most Effective 
Staff Retention 
Strategies
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Patient 
recruitment/ 

retention

50.0%

Faster study 
startup

46.7%

Staff training/ 
capacity 
building

38.0%

Budget 
negotiations

33.7%

Business 
development

30.4%

Technology 
integration

29.4%

Sponsor/CRO 
communication

18.5%

Sites’ Top Priorities For Improvement in 2025
Select up to 3
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Monthly payment terms 52.2%

Increase recruitment budgets 43.5%

Reduce or eliminate redundant site 
training 42.4%

Simplify protocols 26.1%

Improve technology sites are 
required to use 25.0%

Having a single point of contact for 
the site 25.0%

Quicker response times to issues 15.2%

Select up to 3

Most Impactful Sponsor/CRO Actions for Site Operations
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