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In compliance with ACCME Guidelines, I hereby declare:

I do not have financial or other relationships with the manufacturer(s) of any 
commercial services(s) discussed in this educational activity.

Joseph Kim, ProofPilot

Faculty Disclosure

Kelly McKee, Science 37

Renata Panchal,  Memorial Sloan Kettering Cancer Center

Kelly White, Merck



Applicants must be present during the “live” event, contact hours are not issued for recordings.

Applicants must attend the activity the whole time, missing no more than ten minutes of the activity.

Applicants must complete the post-meeting survey with a score of at least 70%.

Applicants must complete the post meeting survey evaluation questions. 

Society for Clinical Research Sites, Inc. is accredited as a provider of nursing continuing professional development 
by the American Nurses Credentialing Center’s Commission on Accreditation.

Criteria for Awarding Contact Hours



Incremental 
Innovation

Experimental
Innovation

Transformational 
Innovation



Model for Managing Complex Change

Vision Skills Incentives Resources Action Plan = Success

Vision Skills Incentives Resources Missing = False Starts

Vision Skills Incentives Missing Action Plan = Frustration

Vision Skills Missing Resources Action Plan = Resistance

Vision Missing Incentives Resources Action Plan = Anxiety

Missing Skills Incentives Resources Action Plan = Confusion



Critical Success Factors To Innovate
Expertise

Involvement

Runway

Clarity

Practice

Documentation

Celebration

WHY
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