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Cultural Competency Scorecard Example
F O U N D A T I O N S
Site has defined what cultural competency means in the context of its local community

 W O R K F O R C E  &  H I R I N G
Staff reflect the cultural diversity of communities we serve
Partnerships exist with community training programs for recruitment

T R A I N I N G  &  C O M P E T E N C Y
Staff complete ongoing community-led cultural education
Site has formal cultural protocols co-designed with community leaders
Cultural competency is linked to staff performance reviews

C O M M U N I T Y  E N G A G E M E N T
Community engagement begins before trials open, not at enrollment shortfalls
Research findings are shared back with communities in accessible formats

O P E R A T I O N A L  I N T E G R A T I O N
Leadership sets explicit goals for culturally inclusive research
Culturally specific barriers to participation are tracked and addressed
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Key Takeaways

One conversation changes everything. Start with the community 
before the trial is selected.

Representation isn't a recruitment tactic — it's a research 
outcome. Who's in the room determines what the data can say.

Start where you are. Pick one practice, embed it this quarter, build 
from there.
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